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SUPPLY CHAIN
CONCERNS?

Are you experiencing 
long lead times, 
shipment date 
changes, obsolete 
parts, or lack of 
critical spares? 
Then it’s time for 
an ES&E IBE to 
help address 
your supply 
chain 
issues.

Let ES&E ease supply 
chain uncertainty 

with an Installed 
Base Evaluation 

(IBE) to identify your 
plant’s current and 

future risks.
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INSTALLED BASE 
EVALUATION

Identifying and managing risks

Optimizing plant operationsImproving your return on assets

Creating a modernization budget

Increasing uptime

After ES&E’s site and data assessment, you 
will receive an actionable, easy-to-interpret 
report that includes
»  A comprehensive plant analysis and 

hierarchy map
»  Lifecycle asset inventory and analysis – 

from (soon-to-be) obsolete parts to excess 
inventory

»  Site-to-panel downtime risk profile 
snapshots

»  Recommendations to improve plant 
performance

»  A plan for ongoing plant monitoring and 
support

With insights from your Installed Base 
Evaluation™, you can manage costs and 

improve productivity by


